Backing people and listening to ideas at every level is good business
Finance and cash flow are the lifeblood of every business yet being able to predict what is likely to impact these in the short and longer term is as much art as it is science. That is, until a system is created that not only forecasts more accurately how the business will generate and use income in the future, but that saves money and time for all colleagues in the process.
Step forward the Finance Transformation Project, the brainchild of Dave Tranter and Yaseen Ugradar of XPO Logistics, a system so successful that it won the European XPO Logistics Drive Innovation Award for Excellence. This internal award aims to encourage new ideas and innovations within XPO Logistics’ European business, and the duo beat stiff competition to bag the top prize, which then gave both a ticket to go to the grand arrival at the world-famous cycling competition Tour de France in Paris, with whom XPO Logistics has held a historic partnership for the past 50 years. 
Dave Tranter, head of Central Finance at XPO Logistics Europe, said: “Like many finance teams, we were spending far too much time on manual reporting and low-value tasks. So, we transformed how we work by leveraging automation, AI and machine learning, and enhanced our financial planning and analysis system to make it a driver of insight, not just use it as a database. We also eliminated Excel-heavy processes and manual consolidations across contracts, business lines, and countries.
“The result is more time spent guiding the business, better decision-making, and higher-quality financial insights, and this is just the beginning. But it’s proof of what can happen when technology meets vision and a business backs its people.
“We’re proud of the recognition, but we're even prouder to be part of a company that listens, invests in, and empowers its people and their ideas.”
Always listening to good ideas
XPO Logistics has a long history of “backing its people” when it comes to innovation. Appreciating that its people are the beating heart of the business is a key part of its ethos. This manifests in various ways, not least in the number of supportive projects within the company.
These cover a wide range of areas, such as supporting women and their partners through menopause, encouraging women into driving jobs through the Female Driver Academy, having a strong history of employing veterans and helping their families after they leave military life, and especially supporting colleagues with neurodiversity. XPO Logistics believes that the wider the variety of people employed within the business, the greater the variety of voices that can be heard and move the business forward.
Lynn Brown, Vice President – Human Resources – UK and Ireland, XPO Logistics, said: “We value the input of staff at every level to make the business a better place to work for all, and even more successful. While many businesses pay lip service to listening to their staff, we actively put it into action, and the company is a better and more diverse place for it.”
This is evidenced by the fact that XPO Logistics recently placed 7th in the Cibyl Sector Rankings 2025, marking it as one of the places most undergraduates or recent graduates would choose to work. One of the key criteria for many of those surveyed is how diverse and supportive a company is of its employees.
Dave has benefited from this approach first hand. He joined XPO Logistics 20 years ago as a Junior Purchase Ledger Clerk, “a bright-eyed and naïve 17-year-old with no experience”, he said.
Now, he is the lead in the UK and Ireland Central Finance team, managing a team of 10 and supporting the wider UK and Ireland finance function. 
He added: “Over the years, I’ve progressed through 11 roles, developing across transactional finance, accounting, business partnering, and into senior leadership. XPO Logistics has supported me throughout my career journey, including fully backing me through my accountancy qualifications, which I completed nearly 10 years ago.
“I’ve been empowered to lead transformational change, from the complete restructuring of our UK and Ireland management accounts, a redesign of the central financial planning and analysis team, and head office profit and loss alignment, to a full overhaul of our claims and insurance processes. I’m especially proud to have launched our Finance Graduate Programme and to serve as a Neurodiversity Champion.”
Dave has ADHD and dyslexia, yet has always “been encouraged to turn what could be seen as barriers into strengths” at XPO Logistics.
He added: “XPO continues to offer mentorship, trust and stretching opportunities enabling me to grow, lead, and make a lasting impact.”
Meteoric rise
Dave’s co-award-winner, Yaseen, has had a meteoric rise within the business. He started in June 2023 as a KPI analyst, tasked with improving how the business’s KPIs are captured, processed and reported. He inherited various long-standing processes, some of which were over a decade old, and has redesigned or automated nearly all of them, significantly improving efficiency and insight across the function.
As part of his onboarding process, Yaseen spent two weeks embedded in operations, so he could see firsthand how the various parts of the business worked to give him a better understanding of the company.
Yaseen said, “This is a vital part of our finance team induction. We believe that truly supporting the business starts with truly understanding it. That means seeing fully loaded vehicles, shadowing route planning, engaging with warehouse teams and drivers, in short, learning how the money is made.”
This experience was used to its fullest extent by Yaseen and was the launchpad for his accelerated rise within the finance team.
Dave said, “Yaseen approached this experience with real curiosity and initiative. He captured detailed feedback and created a comprehensive report for the operational teams, identifying differences across sites and suggesting practical improvements.
“His insights were so well received that he was invited to present to site leadership teams, share findings with senior leaders across the wider LTL business, and deliver a keynote-style talk at the annual Finance conference.”
Before working at XPO Logistics, Yaseen had no prior presentation experience, but was offered support and coaching to ensure he felt comfortable with what he was being asked to do.
Yaseen said: “I delivered all sessions with confidence and impact, and several of the ideas I shared have since been implemented and are delivering measurable benefits.”
Within 12 months, Yaseen was promoted into his former line manager’s role, which is a testament to his work ethic, attitude, and rapid growth, said Dave.
Lynn Brown added: “During a challenging period for the team, Yas consistently took on tasks beyond his level, learned quickly, and delivered to a high standard.
“We worked closely with him to create a personalised progression plan, with clear goals aligned to his career ambitions, but in truth, we had to keep raising the bar. He consistently outpaced expectations, tackling complex tasks and driving improvements that benefited the wider team.
“Yaseen has been described as 'challenging to manage — in the best possible way', because he leads by example, sets high standards, and raises the bar for those around him.”
Yaseen’s swift rise within the business is a testament not only to his proactive, solutions-led mindset but also to the level of support and freedom to think laterally that the company offers its employees.
Simon Evans, Finance Director – UK and Ireland, XPO Logistics, said: “With guidance on vision, stakeholder engagement, and project delivery, he has quickly become a key contributor to the success of the programme. He now manages his team and is leading workstreams across several key improvements, a remarkable trajectory in just over two years.”
Dave and Yaseen have been perfect examples of how the company supports its talent across the board, said Lynn Brown.
Lynn added, “Yaseen is a perfect example of XPO Logistics’ commitment to developing talent. In a short time, he has progressed from a junior analyst to a line manager, delivered real business improvements, gained exposure to major strategic projects, and grown into a trusted voice within our Finance function.
“We’re incredibly proud of his journey so far and fully committed to supporting him as he continues to grow. He is the embodiment of XPO Logistics’ principle: ‘You grow, We grow.’ 
