


CILT Aviation Policy Group
Terms of Reference

Role
The Aviation Policy Group’s purpose, alongside other CILT Policy Groups, follows from the Institute’s Vision, Purpose and Mission, which is to promote, encourage and co-ordinate the study, planning and advancement of the science and art of transport, logistics and supply chain operations in all their branches, to extend, increase and disseminate knowledge and exchange ideas and information and to assist and further in all practical ways the development and improvement of transport, logistics and the supply chain in the higher interests of society. The Aviation Policy Group does this by investigating issues affecting the aviation industry, reporting on them and making representations to appropriate organisations including government, agencies and aviation industry companies and organisations.
The Aviation Policy Group is governed by the Bye-Laws (as agreed by the Board in May 2022), in particular Section 4 and subsection 4.11.
Objectives
To educate and influence government and other relevant parties on issues relating to the air transport agenda and seek to influence planning policy to further such agenda.
To provide thought leadership on creating sustainable, integrated and financially sound air transport solutions whilst being aware of and integrating with overlapping issues of other transport modes.
Membership
The Policy Group membership should include and encourage representatives that cover the diverse range of interests in the aviation sector, including airlines, airport operators, airspace providers, equipment manufacturers, logistics companies, consultants, interest groups and academics.  
Younger members of CILT should be encouraged to attend in order to gain knowledge / guidance for their personal development within the transport and logistics profession.
Any CILT member may join the Aviation Policy Group and there is no limit on the numbers, other than is considered practicable. However, a new member should be agreed by the existing members
Members of the Aviation Policy Group should play an active role if possible but this does not require attendance at every meeting, so long as there is some engagement.
Meetings
Meetings to take place as required, generally on a quarterly cycle, supplemented by smaller conference calls / meetings as considered necessary on specific issues or in response to calls for evidence.
Meetings will be held primarily in London but may take place at other locations and may be held in conjunction with educational visits. Meetings may also take place online.
Structure
The Chair of the Policy Group will be agreed by its membership.  A Vice-Chair will be identified similarly to substitute for the Chair as required.  In line with current CILT policy, the term of the Chair and Vice-Chair shall be for 2 years with an option to extend that term by a further 2 years.
The Policy Group reports to the CILT Public Policy Committee (PPC) and at the discretion of PPC Chair major policy work is to be approved through the PPC before publication.  This will take place by communications via the CILT Head of Policy and PPC Chair with attendance at PPC as required. 
Working groups may be established by the Chair of the Policy Group to undertake specific workstreams or responses to consultations.  Proposals produced by such working groups shall be subject to consultation with the wider Policy Group membership before being issued by the Policy Group.
The Aviation Policy Group should liaise with Nations, Regions and Forums on any matters where interests overlap, eg. for a consultation relating to a particular location, or for a multimodal issues.
The Aviation Policy Group will be supported by the CILT Head of Policy and other CILT staff as appropriate, with funding for meetings, event and publications provided where necessary.
Tasks
The following are examples of the tasks that the Policy Group may undertake but are not intended to be an exhaustive list:
· The Policy Group will undertake information gathering and research into selected topics, developing issues through dialogue within the Group or with invitations to others.  The findings will be collated and distributed to relevant agencies e.g. Department for Transport, Government Select Committees as well as the wider CILT membership.  
· The Policy Group will produce responses to consultations and requests for guidance on matters pertaining to air transport.
· Members of the Policy Group may represent CILT at speaking events, seminars and conferences where appropriate.
· Events will also be arranged to highlight particular issues and to obtain feedback on those issues from the wider CILT membership.
· Articles and reports will be produced (where appropriate) for publication in CILT Focus and elsewhere when appropriate.
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