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Qualification Objective

The CILT(UK) Level 3 Certificate of Professional Competence for Transport Managers
(TMCPC) qualification focuses on the skills required to deliver in the role of a Transport
Manager. The qualification offers accessible, rigorous and relevant assessment that
evidences both core knowledge and transference of learning to the workplace.

The CILT(UK) TMCPC consists of one unit made up of four modules.

Each of the four modules focuses on a specific area of competence relevant to the role
of a Transport Manager, covering the requirements laid out in the Regulation (EC) No
1071/2009 of the European Parliament and of the Council of 21 October 2009.

Please be aware that it is highly unlikely that the Traffic Commissioner would accept
anyone under the age of 18 as an appropriate Transport Manager for the purposes of
satisfying the professional competence requirements to hold or apply for of an
operators’ licence. The Transport Regulation Unit in Northern Ireland has taken the
same view on this matter.

Regulation

The CILT(UK) Awarding Organisation is regulated by The Office of Qualifications and
Examinations Regulation (Ofqual) in England, Qualifications Wales and CCEA
Regulation in Northern Ireland. This qualification is regulated within the Regulated
Qualifications Framework (RQF) and is available in the Register of Regulated
Qualifications and the Qualifications in Wales (QiW) database.

Entry Requirements

Although there are no specific entry requirements for this qualification, it is
recommended that:

e Learners have English and Maths skills equivalent to Level 2 (GCSE) before they
begin studying at this qualification level

If Learners are unsure of their suitability to study this qualification, they should discuss
this with their Learning Partner.

Language

CILT(UK) qualification specifications and associated materials are offered in English
only. All assessment responses must be in English only.

If a potential Learner’s first language is not English, Learning Partner’s must ensure that
the Learner meets the English Language requirements of either:

e International English Language Testing System (IELTS) minimum score of 5.5 or

e An equivalent English Language standard agreed by CILT(UK) Awarding
Organisation (AO)
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Reasonable Adjustments

For Learning Partners enrolling learners with specific learning requirements, please see
the CILT(UK) AO Reasonable Adjustments Policy available on the CILT(UK) AO
website: https://ciltuk.org.uk/Qualifications

This policy provides guidance regarding the arrangements that can be made to take
account of specific learner needs, while ensuring that the integrity of the assessment is
maintained.

Special Consideration

In the event that a Learner is present for the assessment but may have been
disadvantaged by adverse circumstances which arose at or near the time of
assessment, or where a Learner misses part of the assessment due to circumstances
outside their control, the Learning Partner may make an application for Special
Consideration. For further information, please see the CILT(UK) AO Special
Consideration Policy available on the CILT(UK) AO website:
https://ciltuk.org.uk/Qualifications

Malpractice

As a regulated awarding organisation offering vocational qualifications, CILT(UK) AO is
committed to maintaining the validity, reliability and integrity of its qualifications and
assessments by taking all reasonable steps to prevent the occurrence of and
investigate any suspected incidents of malpractice or maladministration in the
development, delivery and award of qualifications, while meeting regulatory
requirements. For further information, please see the CILT(UK) AO Malpractice and
Maladministration Policy available on the CILT(UK) AO website:
https://ciltuk.org.uk/Qualifications
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Total Qualification Time
Total Qualification Time: 141 hours, including 72 hours Guided Learning.

Total Unit Time: 141 hours, including 72 hours Guided Learning.

Total Qualification Time (TQT) is defined as the number of notional hours which
represent the total amount of time that could reasonably be expected to be required in
order for a Learner to achieve and demonstrate the level of attainment necessary for
the award of a qualification. TQT is comprised of the following two elements:

e The number of hours which an Awarding Organisation has assigned to a
qualification for Guided Learning; and

¢ An estimate of the number of hours a Learner will reasonably be likely to spend
in preparation, study or any other form of participation in education or training,
including assessment, which takes place as directed by - but not under the
immediate guidance or supervision of - a Lecturer, Supervisor, Tutor or other
appropriate provider of education or training.

Total Unit Time (TUT) is defined as the number of notional hours which represents the
total amount of time that could reasonably be expected to be required in order for a
Learner to achieve and demonstrate the level of attainment necessary for the award of
a unit.

Guided Learning Hours (GLH) is defined as the activity of a Learner in being taught or
instructed by - or otherwise participating in education or training under the immediate
guidance or supervision of - a Lecturer, Supervisor, Tutor or other appropriate provider
of education or training including eLearning applications.

Immediate Guidance or Supervision is defined as the guidance or supervision provided
to a Learner by a Lecturer, Supervisor, Tutor or other appropriate provider of education
or training with the simultaneous physical presence of the Learner and that person, or
remotely by means of simultaneous electronic communication.
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Study Options

This qualification is delivered by a network of Learning Partners and is available to
study by a variety of routes, including distance learning, classroom taught courses,
blended learning and e-learning.

For more information on the study options available please visit the CILT(UK) web site:
www.ciltuk.org.uk for a list of Learning Partners, or contact the Awarding Organisation
on ao@ciltuk.org.uk.

Assessment Content — regulatory and legislative updates

When changes to assessment content relevant to the CILT(UK) AO qualifications are
required in reaction to external requirements, such as UK Government rules, guidance,
legislation and regulations, the changes will become examinable in detail from the
examination session that is six months after the date that the change has come into
place.

However, Learners will be expected to be essentially up to date at the time of the
examination and, whilst a detailed knowledge will not be expected, reference to new or
impending government guidance, legislation, and regulations where relevant to an
examination question, will be given credit.

CILT(UK) Awarding Organisation Learning Partners are expected to ensure their
content delivery and accompanying course notes remain current with regard to new
government guidance, legislation, and regulations.
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Qualification Structure

The modular structure allows for flexible teaching as well as weighted focus on key
topics in line with the regulation. Assessment is focused on the relevant knowledge and
understanding required by competent Transport Managers in everyday operations using
methodology that focuses on application of learning in the workplace, as well as
fundamental core knowledge.

The four modules and the elements within each are:

RH-M1 Managing Business Operations

Business and Company Law

Commercial Management

Financial Management and Business Taxation
Human Resources and Industrial Relations
Business Performance

RH-M2 Managing Drivers
e Driver Licensing and Training
e Drivers Hours and Records

RH-M3 Managing Compliance and Risk
Operator Licensing

Traffic Accident Procedures
Insurance

Planned Preventative Maintenance
Plating and Testing

Weights and Dimensions

Safe Loading and Transit

Traffic Regulations and Speed Limits

RH-M4 Managing Transport Operations
e Contracts and Conditions of Carriage
e Electronic Data
¢ Vehicle Selection
¢ Vehicle Costings
e Vehicle Taxation
e Permits and Methods of Operating
e Incoterms
e Frontier Crossings
e Transport Documentation
e CMR (Convention on the Contract for the International Carriage of Goods by
Road)
o Budgeting
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Assessment Criteria and Objective

Four terms are used in the assessment criteria each with a description of knowledge
and competency expectation. These four terms define the level to which those elements
are assessed.

The four terms are outlined below:

Identify - To give reference to an item, which could be its name or title. NB: normally a
word or phrase will be sufficient, provided the reference is clear.

Outline - To indicate the principal features or different parts of. NB: an exhaustive
description is not required. What is sought is a brief summary of the major aspects of
whatever is stated in the question.

Describe - To give a detailed written account of the distinctive features of a subject.
The account should be factual, without any attempt to explain. When describing a
subject (or object) a test of sufficient detail would be that another person would be able
to visualise what you are describing.

Explain - To provide an understanding. To make an idea or relationship clear. NB: this
command word is testing the Learner’s ability to know or understand why or how
something happens. It is often associated with the words ‘how’ or ‘why.’

In essence all assessment criteria where identify, and outline are needed (core
knowledge) are assessed in Paper 1 using Multiple Choice questions.

All elements, which need covering in greater depth proving ability of application of
knowledge in a workplace context against any given variables, will be assessed in
Paper 2. The terms used in this assessment criteria are identify and explain.
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Paper 1 - Knowledge Test — Multiple Choice Response

Paper 1 is a closed book assessment, meaning no supporting resource is admissible
during the assessment. The objective is to test basic recall, analysis and evaluation of
core knowledge across the specification.

Multiple Choice response questions are an effective and efficient way to assess
learning outcomes. This format of assessment can be used to assess both the lower
and upper cognitive ability of a Learner against the learning outcomes.

The assessment will last for 2 hours.
The pass mark for this assessment is of 28 marks out of 40.

Learners should attempt all questions.
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Paper 2 - Knowledge Application in the Workplace — Case Study
Assessment

Paper 2 is an open book examination, whereby Learners may refer to learning materials
used during their course of study. Learners should not have sample question
papers/mark schemes or full pages of handwritten notes to refer to in the examination.

Questions relate to case studies which are pre-published in this specification. More
detailed contextual and quantifiable elements in the form of scenarios are given in each
assessment for further context to the case study relative to the specific elements being
assessed.

Elements covered in Paper 1 will be relevant to giving context to the required answers
in Paper 2, however these can be easily referenced if required using admissible
resources.

The case study questions are designed to ensure assessments develop and enhance
learning. Case study assessments are reflective of modern education and allow
Learners to access support materials, thus reflecting vocational practice. This type of
assessment correlates to vocational context, where an employee can access relevant
sources of information.

The case studies are published to ensure the breadth of situations and organisational
responsibilities a Transport Manager may encounter through their career are covered in
the learning. We encourage these to be used by our Learning Partners during
facilitation.

All questions related to the case studies are aligned to learning outcomes, however, the
questions will demand cognitive processing from Learners, for example, evaluating,
creating, and analysing. Questions will not rely on pure knowledge reproduction.

There are three case study questions each primarily focusing on specific modules and
relating to the featured case study and additional scenario content. Details of the
content of the modules can be found in the Assessment Criteria and Indicative Content
section of this document. The primary modules where assessment criteria will be drawn
from for the case study assessment are:

e RH-M2 Managing Drivers
e RH-M3 Managing Compliance and Risk
e RH-M4 Managing Transport Operations
Each question is split into several elements that will require Learners to:

Outline - requiring a sentence structure that applies context to an identified factor
Analyse - providing explanations or descriptions that support identified factors
Calculate - multi-faceted equations, showing working out

Create - scrutinise or produce a schedule, plan or outline.
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Learners will be guided by the question text on what they specifically need to do in each
instance.

A total of 20 marks are available for each case study question. All information to assist
in answering the question will be detailed in the case study and supplementary
information, known as scenarios, with the question.

The Learner will be expected to use the learning gained through their study to apply the
core knowledge to a workplace scenario.

The assessment will last for 2 hours and 15 minutes.
The pass mark for this assessment is 30 out of 60 marks.

Learners should attempt all case study questions to ensure competence across the
required elements of the specification.

Assessment Criteria that will always be tested in each case study assessment is listed
below:

¢ RHM2 Managing Drivers
AC7.1.2 Explain how to compile and evaluate schedules for drivers.

¢ RHM3 Managing Compliance and Risk
AC11.2.4 Explain how you would construct and evaluate an effective and
compliant maintenance plan of a given company or organisation.

e RHM4 Managing Transport Operations
AC19.1.1 Explain how you would calculate and prepare costs to operate to
ensure correct pricing in the context of a transport operation and outline the
value of a vehicle costing system.

The remaining Paper 2 assessment criteria may be tested at any time where relevant to
the context of the case study and scenarios provided.

There may be occasions where more than one assessment criteria will be assessed in
one question element, this will ensure a rounded understanding of the context in which
scenarios are posed.

Overall Grade

To achieve the CILT(UK) Level 3 Certificate of Professional Competence for Transport
Managers (Road Haulage) Learners will need to pass both Paper 1 and Paper 2.

If either Paper 1 or Paper 2 is not achieved in one sitting a resit for that Paper only will
be required.
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Appendix 1 — Case Studies

The CILT(UK) Level 3 Certificate of Professional Competence for Transport Managers
(Road Haulage) Paper 2 is an open book assessment, whereby Learners may refer to
learning materials used during their course of study.

Questions in Paper 2 relate to case studies which are pre-published in this document.

Each case study follows the same format and further details of their purpose and usage can
be found earlier in this document in the section covering Paper 2 - Knowledge Application in
the Workplace — Case Study Assessment.

Each case study follows the same format as listed below:

Summary of Organisation

Fleet

Workload and Contracts

Processes and Procedures
Enforcement and Monitoring Activity
Future Plans

These case studies will be revised from time to time. This will be communicated to Learning
Partners through a new revision of this document, which is also published on the CILT(UK)
website.



Case Study RHCS1 - Intermove Logistics Ltd

Summary of Organisation

Intermove Logistics Ltd is based in Bristol and holds a standard international operator
licence with an authorisation for 10 vehicles and 3 trailers. The company’s current
nominated transport manager is due to retire soon.

Fleet
e 2 x7,500kgs GVW curtain-sided vehicles equipped with a tail lift
e 2 x12,000kgs GVW curtain-sided vehicles equipped with a tail lift
e 3 x26,000kgs GVW rigid box vehicles equipped with a tail lift
e 3 x44,000kgs GTW tractor units with a sleeper cab, drawing 3 axle rigid box semi-

trailers equipped with a tail lift
Workload and Contracts
Intermove Logistics Ltd has a contract to deliver to and collect goods from a customer’s
warehouse in Rosenheim, Germany, twice a week. The company also has a contract to
collect furniture for a bespoke sofa manufacturer and deliver it to retail sites across the UK.
Processes and Procedures
All vehicles are inspected every 8 weeks, whilst trailers are inspected at
10-weeKkly intervals. Drivers are instructed to carry out vehicle walkaround checks at the
start of every shift.
Maintenance is outsourced to a local provider, who provides a plan limited to safety
inspections and servicing for the next 12 months at the start of each year. All vehicles are

covered by a maintenance contract which expires at the end of the year.

Bulky items are moved by hand when they are relatively light. Roll cages are used for
wooden furniture, which is often small but heavy.

Enforcement and Monitoring Activity

Over the previous six months, the company has been issued with a number of delayed
prohibition notices for both vehicles and trailers. The company’s combined Operator
Compliance Risk Score is currently graded Amber.

Future Plans

Intermove Logistics Ltd is considering establishing an additional operating centre in
Dartford, England.
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Case study RHCS2 - Carz2U Ltd

Summary of Organisation

Carz2U Ltd is a vehicle logistics company based in Tamworth, England, also operating a
small depot in Bellshill, Scotland. The company runs a fleet of car transporters based in the
UK which also travel abroad.

Fleet

Carz2U Ltd has a fleet of 25 vehicles: 12 x 44t articulated units and 13 x 26t rigids as well
as 14 trailers. There are 7 of these rigids based in Bellshill and the rest of the vehicles are
at Tamworth. These vehicles are a mixture of traditional car transporters plus a small fleet
of specialist trailers which can be used to move horticultural equipment including large ride-
on mowers.

Workload and Contracts

The core business is moving new vehicles from UK manufacturing sites and ports to
dealerships and compounds. Carz2U Ltd also moves horticultural equipment from Bristol to
France and have return loads of vehicles from Germany to Scotland.

Carz2U Ltd has just won a contract with Karkompoundz GbmH who import vehicles to
Sheerness port, Kent. This will involve delivering cars and welfare unit vans across the UK
to both its dealer network and compounds, as well as undertaking work moving high
specification vehicles for exhibitions.

Processes and Procedures

The Tamworth vehicle fleet is currently maintained by a local maintenance provider with
specialist fitters who are trained in maintaining car transporter superstructures. The
Bellshill-based vehicles are also maintained by a local dealership on a repair and
maintenance contract.

Enforcement and Monitoring Activity

The Bellshill depot received a desk-based audit from the DVSA after a routine vehicle stop
found that drivers’ hours and Working Time infringement levels were high. The OCRS for
Bellshill is Amber, Amber due to historical issues with prohibition notices (PG9s) and
previous issues with maintenance. In Tamworth it is Green, Green.

Future Plans

Carz2U Ltd is planning to set up a depot in Lancashire. It is also keen to win more
international work.
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Case Study RHCS3 - Fast Food Haulage Ltd

Summary of Organisation

Fast Food Haulage Ltd is a new transport business which has just been established based
on a recent contract win to collect pallets of food from a wide area then deliver pallets of
food in the CV postcode area, all on a next day basis. The owner holds a CPC.

Workload and contracts

Fast Food Haulage Ltd is also looking at whether to buy or lease the vehicles and the
options for maintenance. The requirement is for 3 x vans up to 3.5t, 2 x vans at 4.5t and 2 x
7.5t box rigids. There is also a requirement for one articulated vehicle and a curtain sided
trailer (44t).

One of the 7.5t vehicles and the trailer both have tail-lifts which will be used for loading and
unloading; therefore, people will also be lifted.

Processes and Procedures

Fast Food Haulage Ltd is in the process of setting up the office in Coventry and has
appointed a transport administrator to help. The administrator is writing some processes for
recruitment which is their first priority. Fast Food Haulage Ltd is also considering how the
team will manage the drivers and is looking at a number of tachograph analysis systems
and other IT systems to assist the business.

Enforcement and Monitoring Activity

The owner has previously been involved in a Public Inquiry and came close to losing their
good repute. They are therefore very aware of the need for good procedures for driver and
vehicle management. Being the CPC holder, the owner could go on the O Licence but
would rather recruit a Transport Manager. However, it is unlikely Fast Food Haulage Ltd will
be able to afford to employ a Transport Manager straight away.

Future Plans

Fast Food Haulage Ltd is keen to expand its network and undertake similar work abroad as
soon as possible.
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Case Study RHCS4 - Tappersley Transport Ltd

Summary of Organisation

Tappersley Transport Ltd is a well-established transport company which can offer
refrigerated transport solutions. The company is registered in the UK, based in Congleton,
Cheshire and operates within the UK and Europe. The business has grown substantially in
recent years.

Tappersley Transport Ltd’s Vehicle Maintenance Unit (VMU) allows it to carry out routine
maintenance and repairs for all vehicles, trailers and lifting equipment. In addition, the VMU
maintains and repairs fleets for external customers.

Fleet

Tappersley Transport Ltd’s fleet consists of 55 vehicles and 110 trailers, 85 of which are
refrigerated. The fleet of refrigerated vehicles is almost three years old and is due for
replacement.

Workload and Contracts

A network of UK regional producers delivers goods into the chilled distribution centre at
Congleton, from where Tappersley Transport Ltd makes daily deliveries to France, Belgium,
Spain and Portugal. On the return leg, specialist food products bound for destinations in the
UK or EU countries are collected. The routes regularly keep drivers away from home for
several days.

Processes and Procedures

To maintain a quick turnaround of driver and vehicle data, the whole fleet is equipped with
remote tachograph download equipment.

Enforcement and Monitoring Activity

A recent visit to the Congleton site was made by the Driver and Vehicle Standards
Agency (DVSA) and this resulted in delayed vehicle prohibitions. In addition, Tappersley
Transport Ltd was requested to provide raw tachograph data for the last three months.

Future plans

Tappersley Transport Ltd is considering the feasibility of opening a second distribution
centre to support its international contracts.
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Case Study RHCS5 - Tyne Couriers Ltd

Summary of Organisation

Tyne Couriers Ltd is a parcels courier offering a service to homes and businesses on behalf
of online retailers. The owners incorporated the business in April 2022, at which time the
company applied for, and was granted, a standard national operator’s licence authorising a
maximum of 15 vehicles and 5 trailers. The only operating centre is at South Shields.

Fleet
e 30 x 3500 kg GVW panel vans
e 13 x 7500 kg GVW box vehicles with tail lifts
e 2x44000 kg GVW units
e 5 box trailers

Workload and Contracts

Tyne Couriers Ltd delivers small packages to domestic and commercial premises
throughout the north of England and the Scottish borders. The company currently employs
49 staff, most of whom are drivers.

Processes and Procedures

The small vehicle fleet is currently maintained by two workshops in South Shields. The
operators’ licence fleet is maintained by the dealership at its workshop in Jarrow.

Goods are collected from the customer’s warehouse in Gateshead. From there, they are
taken to the South Shields depot before being sorted in readiness for loading onto small
vans and 7.5t vehicles for distribution.

Enforcement and Monitoring Procedures

The Transport Manager left the business two months ago, after a long period of ill health
during which they spent very little time at work.

Future Plans

Tyne Couriers Ltd is keen to join one of the major pallet networks within the next 18
months. This will enable the company to collect and deliver palletised goods in a North East
postcode and trunk through a Midlands hub. This will require increases in the number of 18t
vehicles and articulated vehicles and trailers to facilitate this change, as well as employing
more drivers and administrative staff. This would also require changes to the operator’'s
licence.
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Case Study RHCS6 - ValeCon Ltd

Summary of Organisation

ValeCon Ltd is a construction company registered in the UK and based in Cardiff. The
company currently runs its own fleet under a Restricted Operator’s Licence.

There is currently no named transport manager, and all maintenance is subcontracted to a
local provider, Llandough Garage Services, which is owned by a friend of the Managing
Director.

Fleet

The fleet consists of 10 vehicles; these are a mixture of tippers, curtainsiders and 2 long
wheelbase 4.5t vans. Three of the vehicles are fitted with tail-lifts.

Workload and Contracts

ValeCon Ltd’s main area of focus is carrying out construction work on roads. However, its
vehicles also collect materials purchased from local builders’ merchants and delivers these
to their current construction sites at locations across South Wales.

Processes and Procedures

The systems ValeCon Ltd uses are not state of the art. The company does the planning on
Excel spreadsheets and uses a very basic tachograph analysis system which requires
manual downloads from both drivers and the vehicles. These downloads are completed
every 28 days for drivers and every 90 days for the vehicles.

Enforcement and Monitoring Activity

The employed HGV drivers all have different renewal dates for their Driver CPC and
ValeCon Ltd has no records of these, causing a potential risk of non-compliance with
regulations and operational disruptions if a driver becomes ineligible to work.

Future plans

ValeCon Ltd is interested in a future contract to move bulk tipper products to the Republic
of Ireland via the Pembroke-Rosslare route.
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